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INVITATION TO PARTICIPATION IN PRELIMINARY MARKET
CONSULTATION

TRAFFIC MANAGEMENT SYSTEM CONTROL LEVEL FOR HSL

Dear ladies and gentlemen,

Sprava zeleznic, with registered office at DIazdéna 1003/7, 110 00, Prague 1 - Nové Mésto,
ID No.: 01312774, entered in the Commercial Registry with the Municipal Court in Prague, file
No. A 48384, represented by Jakub Bazgier, Director of High-Speed Lines Construction
Management (hereinafter referred to as the “Contracting Authority”), is approaching you
to kindly request your participation in the preliminary market consultation (hereinafter referred
to as the “Consultation”), which will be conducted with the aim of preparing the Terms
of Reference and informing the prospective suppliers about the intentions and requirements
of the Contracting Authority regarding the deliverables under the upcoming public procurement
for the Traffic Management System (TMS) Control Level for High-Speed Lines (HSL) (hereinafter
referred to as the “Public Procurement”).

I. Purpose and aim of the Consultation

The objective of the Public Procurement is to create a traffic management system for high-speed
lines in the Czech Republic, which will be implemented and operated in the traffic control centres
(TCC or CDP in Czech) in Prague and Prerov.

The aim of the Public Procurement is to select the supplier of the traffic management system
who will be obliged to design, deliver, install and test the required system, ensure its
commissioning including relevant approvals and subsequently provide comprehensive
maintenance and support services for a total period of 30 years, covering the entire service life
of the system.

More detailed information on the Public Procurement is provided in Appendices 2-5 to this
invitation.

A similar public procurement has never been implemented on such a scale in the Czech Republic
before. The purpose of the Consultation is to familiarise potential suppliers with the Public
Procurement and to open a discussion on the specifics of the Public Procurement and the Terms
of Reference which the Contracting Authority is considering. The Consultation shall define the
subject of the Public Procurement and set the Terms of Reference, so that they best meet the
needs of the Contracting Authority and at the same time, together with the subject of the Public
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Procurement, are set in accordance with Act No. 134/2016 Coll., on Public Procurement,
as amended (hereinafter referred to as the "“Act”), in particular with the principle
of proportionality and other principles regulated in Section 6 of the Act.

For the avoidance of doubt, the Contracting Authority states that this invitation relates solely
to participation in the Consultation pursuant to Section 33 of the Public Procurement Act, it is
not an invitation to express preliminary interest, nor is it an invitation to submit applications for
participation or bids in the Public Procurement.

II. Expected programme of the Consultation

The opportunity to participate in the Consultation is open to all professionals and contractors
(hereinafter referred to collectively as “Suppliers”) who are interested in the Public
Procurement. The Contracting Authority reserves the right to conduct the Consultation in multiple
rounds using written communication and through physical or online meetings with the Suppliers.

The Consultation will be conducted in Czech and English, with possible interpretation between
these two languages.

Suppliers acknowledge that all information provided to them in the Consultation is confidential
and is for the sole purpose of the Consultation.

To participate in the Consultation, the Suppliers are first required to confirm their interest
in participating by sending the completed and signed Preliminary Market Consultation
Registration Form - TMS Control Level for HSL (hereinafter referred to as the "Registration
Form”), which is provided in Appendix No. 1 to this Invitation, by e-mail to the Contracting
Authority's contact by the deadline specified below in Article III of this Invitation.

The first round of the Consultation will be a written questionnaire to be completed by
the Suppliers. The questionnaire is about the technical parameters under consideration,
the economic parameters and the definition of the subject of the Public Procurement.
The questions in the questionnaire will be divided into the following groups:

e general questions,
e questions on system availability,
e questions on traffic control rooms.

If, after the evaluation of the questionnaires received, the Contracting Authority concludes that
it is necessary to carry out another round of Consultation, then the Contracting Authority
reserves the right to continue the Consultation in any form (questionnaire, personal or online
meeting), while the Contracting Authority may, depending on its needs and the result of the first
round of Consultation, address either all or only some Suppliers for the next round.

The Contracting Authority always decides the necessary format of the Consultation and the
Suppliers have no legal right to it.

By responding to this invitation and by participating in the Consultation, the participant gives its
explicit consent to the processing of any personal data. The personal data of the participants'
representatives will be processed by the Contracting Authority only for the purposes of the
Consultation and, where applicable, the review of legality of the Public Procurement.

A written record will be made of the Consultation, summarising key information from the
Consultation.

The Suppliers will be informed by the Contracting Authority of the end of the Consultation.
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III. Consultation dates and Supplier's application

If you are interested in the Consultation, please confirm your participation by sending the
Registration Form containing also your consent to the processing of personal data no later
than on 4 April 2025 by 12:00 via e-mail to:

e Ing. Martin Kosmal, e-mail: kosmal@spravazeleznic.cz

The Registration Form, Appendix No. 2 - Basic information on the TMS Control Level for HSL
Contract, Appendix No. 3 — HSL Traffic Management Concept, Appendix No. 4 - TMS Control
Level for HSL Contract Schedule and Appendix No. 5 - HSL Section Description Tables are
available on the Contracting Authority's profile:

https://zakazky.spravazeleznic.cz/contract display 16305.html

If a Supplier expresses interest in participating in the Consultation after this deadline, their
participation in the Consultation cannot be guaranteed.

The written questionnaire for the first round of the Consultation will be sent to those Suppliers
who confirm their participation in the Consultation by submitting a completed and signed
Registration Form by 14 April 2025. The written questionnaire will be sent by the Contracting
Authority's contact to the e-mail address listed under “Consultation Contact” in the Registration
Form.

The submission deadline for the completed written questionnaire for the first round of the
Consultation is 12 May 2025.

The Suppliers acknowledge and accept that a recording (audio, audio-visual or written) may be
made of the Consultation for the purpose of reviewing and archiving the information provided.

Participants in the Consultation further acknowledge that all information provided to them in the
Consultation is confidential and is for the sole purpose of the Consultation.

Iv. Contracting Authority's reservations

For the avoidance of doubt, the Contracting Authority states that this invitation relates solely
to participation in the Consultation and does not initiate any procurement procedure.

The Contracting Authority reserves the right to modify the Terms of Reference of the Consultation
or to terminate the Consultation at any time.

The results of the Consultation shall not be understood as bids in a procurement procedure.
Participation in the Consultation does not confer any rights or obligations on the Supplier in future
procurements.

The Contracting Authority reserves the right to disregard communications, documents and
comments from relevant Suppliers in languages other than Czech, Slovak or English.

The Contracting Authority reserves the right to require the Suppliers to supplement or clarify
the information they have submitted. The Contracting Authority reserves the right to evaluate
and use the conclusions of the Consultation at its discretion.

The Contracting Authority reserves the right to identify in the Terms of Reference of the Public
Procurement the persons who participated in the Consultation and to provide all relevant
information that was the content of the Consultation.


https://zakazky.spravazeleznic.cz/contract_display_16305.html

The Suppliers shall bear their own costs associated with their participation in the Consultation
and the Contracting Authority shall not be obliged to contribute to the costs in any way.

V. Appendices:

e Appendix No. 1 - Registration Form for Preliminary Market Consultation - TMS Control
Level for HSL

e Appendix No. 2 - Basic information on the TMS Control Level for HSL

e Appendix No. 3 - HSL Traffic Management Concept

e Appendix No. 4 - TMS Control Level for HSL Procurement Schedule

e Appendix No. 5 - HSL Sections Description Table

Best regards

I )akub Bazgier

17.03.2025 16:31
Podepsano elektronicky

Jakub Bazgier
Director of HSL Construction Management
Sprava Zzeleznic, statni organizace
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