-

1/1

SPRAVA
ZELEZNIC

Prague, 12t June 2024

Rn. 37589/2024-S7-GR-03

Dear Sir/Madam,

We kindly request your cooperation on the market testing initiative for a project aimed at
establishing a railway connection between the City of Prague and Vaclav Havel Airport Prague,
hereinafter referred to as the Project. It is part of the connection between Prague, Vaclav Havel
Airport Prague and Kladno, which is of strategic importance for rail transport in the Czech
Republic.

The Project has been selected by the Government as a pilot railway project to evaluate the
feasibility and effectiveness of a Public-Private Partnership (PPP) model for infrastructure rail
projects. The Project will focus on sections from the station Praha-Veleslavin to the station Vaclav
Havel Airport Prague and the rounding back to the main track in the direction of Kladno and
Hostivice.

The objective of this market sounding is to inform you about the Project and get your input and
potential concerns. Your contribution will play a significant role in shaping the Project and
identifying potential partners for future collaboration. The tendering procedure is expected to
commence with pre-qualification by the end of 2024.

We have provided materials that include a description of the Project scope and a questionnaire.
The official documents are in English, the Czech translation is a machine translation. We would
greatly appreciate if you could fill out the survey and return it by 27t June 2024. Please send us
your reaction to the following e-mail addresses: ppp@spravazeleznic.cz;
kkomarkova@deloittece.com; JanecekM@ebrd.com. You are welcome to answer the questions

either in English or in Czech.

We value your time and effort, and sincerely appreciate your participation in this initiative.

Should you have any questions or require further information, please do not hesitate to contact
us.

Yours sincerely,

I 1ng. Mojmir Nejezchleb

10.06.2024 10:31
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